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July 1. . !:> 


Mi ft ay tit 1, l in i r« n 
I h'2h S«'V«u.u 'vi-iiuc >u ' 1 1 
Ft lH>dg«, Iowa 

Dear Mr. Thoren 

This will acknowledge receipt ot you 
July 13, 1964, received In thib oft1 
lng, advising that a seeting was to 
July 1I> relative to the operations a 
tart age Conpany. You tailed to advl 
ot which Local Union you are a «e«b* 

This will lnfors you that on July b, 
Unions having employees at Crouse (a 
were requested to laaedlately call a 
advise their sesbers ot the sltuatlo 
Cartage Cospany. 

We would suggest that you contact th 
with respect to your cosplalnt 

Krat« rud 1 1 > 


JHHGM 


Jdiib R d« 
General t‘r« 
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von B1 TO • 
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July IS, 1964 


Mr. Vijrat L. Thoren 
1928 3m»ih Av«au« South 
Ft. Dodge, Iowa 

Daar Mr. Thorws: 

Thla will acknosledge receipt of your letter of 
July 13, 1964, received lo thla office thla aoro- 
lng, advising that a Meeting was to be held on 
July IS relative to the operatlona at Crouse 
Cartage Coapany. You failed to advise thla office 
of which Local Onion you are a aeaber. 

Thla will lnfora you that on July 8, 1964, all Local 
Unions having eaployeea at Crouse Cartage Coapany 
were requested to laaedlately call a aeetlng to 
advise their aeabera of the situation at Crouse 
Cartage Coapany. 

Ve would suggest that you contact the Local Union 
with respect to your coaplalnt. 

Fraternally yours, 


JMH GM 


Juaes R. Hoffs 
General President 















STRAIGHT WIRE 


July 8, 1964 



To the followingI 

1. Nr. Charlea J. Klrachbaua 
Sacratary-Traaaurar 
Taaaatara Local 147 

821 Daa Nolnaa Scraat 
Daa Nolnaa, Iowa 

2. Nr. Jaaaa J. Nurphy 
Sac ratary-Traaaurar 
Taaaatara Local 383 
1021-1/2 4th Straat 
Sioux City, Iowa 

3. Nr. Albart S. Parkar 
Sacratary-Traaaurar 
Taaaatara Local S54 
211 South 13th Straat 
Oaaha, Hebraaka 

4. Hr. Glaan N. Shaman 
Sacratary-Traaaurar 
Taaaatara Local 828 
310 South Pann Straat 
Naaon City, loan 

3. Nr. 1. W. Howard 
Sacratary-Traaaurar 
Taaaatara Local 844 
243 Duryoa Straat 
Via tar loo, Iowa 

(Saaia aaaaaga to all above.) 

Crouaa Truck Llnaa haa lnforaad aa thay ara cloalng thalr 
operation on tha 17th of July unlaaa thay can aacura aoaa 
relief. Thla la to lnatruct you to laaadlataly call a 
•eating of your aanbera, advlalng thaa of thla altuatlon, 
and to recawend that tha aaabara grant thla relief to 
Crouaa. 

Jaaaa R. Hoffa 
General Praaldant 


Hotai Charge to Nr. Hoffa, Rooa 1649-D. Any quaatlona, pleaae 
call Nra. Spancar. 
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JAMES R HOFFA 

GENERAL PRES MNKAN Mil TCtMi ZLL2HUS 

ON JUNE 28 1964 A MEETING HAS HELD WITH CROUSE CARTAGE EMPLOYEES 

with the recommendation that they grant cross cartage relief 

* REQUESTED. THIS RECOMMENDATION HAS PASSED UNANIMOUSLY WITH 
#LL MEMBERS PRESENT 

ALBERT S PARKER SECY TREASURER LOCAL UNION #55** 

( 06 ). 
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April 20, 1964 


Mr. Roy Williams, General Organiser 
International Brotherhood of Teamsters 
116 West Ulnwood Blvd. 

Kansas City 11, Missouri 

Dear Sir and Brother: 

Kindly refer to my letter of April 8, 1964, in which was 
enclosed correspondence from Crouse Cartage Company. 

Enclosed is a copy of an additional letter received in 
this office this morning from Mr. Paul Crouse. 

Please expedite the handling of this matter and give us 
s report concerning your disposition of it. 

Fraternally yours. 


JRH/alb 

Enclosure 


James R. Hoffa 
General President 





Planner /"*»a dta nv rinuDA wv 


April 17, 1964 


TftMJNAlS At: 

OMAHA NiMAWA 
Htom J4J1500 

' cm iowa 




• OOOGt. OWA 

non vaiwi 

MS ROMV IOWA 
■*» ••• CM 4-417* 

masom cm. iowa 

fMONI OA J-4717 


Chauffeur a. 


Mr. Jama a R. Hof fa 
Central President 

International Brotherhood of Teametere, 

Warehousemen St He 1 para of America 
25 Louie tana Avenue, NW 
Washington 1, D. C. 

Dear itr. Hof fat 

Encloeed pleaee find photostat ic copies of recent corres¬ 
pondence between myself and my people and between myself 
and your Vice President Mr. H. J. Gibbons. 

Realising you are a very busy man and no doubt have 
things much larger than the problem that faces CROUSE 
CARTAGE COMPART, Ihesttate to take any of your time. 
However, I remember two years ago when I wrote you and 
you did take the time to send Mr. Gibbons out to Des 
Moines and effect a satisfactory answer to the problems 
that I had at that time. I am hoping that you will 
again review our situation, and either let me come 
to Washington and meet with you, or someone designated 
by you, or, if you feel it would be better for one of 
you to come to Des Moines, either one will be appreciated 
by myself. 

As pointed out in my letter to Mr. Gibbons, it is neces¬ 
sary that I have a decision on this matter in the very 
near future as my company faces a financial crises, and 
something must be done. Hoping to hear from you by 
return mail, I remain 

Tours respeetfully, 

CMUSE GAMTAQM COMPART 

1 ) U(.J 

v 

Paul E. Crouse, 

President 


cci Mr. Harold Gibbons 


PEClJm 


MIDDLEWEST SHIPPER MOTOR CARRIER CONFERENCE AMERICAN TRUCKING ASSOCIATION 
AGENT ALLIED VAN LINES, INC. IOWA MOTOR TRUCK ASSOCIATION 





















April 17, 196d 


JT, Jam** If, Hof fa 
General President 

Int*rr\at tonal Broth*rhood of Team*ter*, Chauffeura, 
Earehoueemen A Helper* of America 
Lout*iana Avenue, W 
f aahtngton 1 , 0. C. 

D*ar ‘Jr. Hof fat 

Enolo**d pl*a*t find photo*tatto aopt** of recent oorrea- 
between my**lf and my p*opl* and between my**If 
and your /to* rreataent jur. H, J, Gibbon*. 

Realt»ing you ar* a v*ry buoy man and no doubt 
thine* *uc>i lar i*r than th* probl*m that fa a** CROUSE 
CARTAGE COMPANY, Ih**ttat* to tak* any of your ttm*. 
However, / remember two year* ago when I wrote you and 
you dtd take th* ttm* to **nd ifr. Gibbon* out to 

in** and *ff*at a aattafootory anaioer to th* problem* 
that I had at that ttm*. I am hoping that you will 
again review our at tuatio*, a*d either let m* com* 
to Eaahington and meet with you, or aomeone deaignated 
by you, or, if you f**l it would be better for one of 
you to come to He* L'ine*. either o *e will be appreatatei 
by myeelf. 

A* pointed out In my letter to Ur. Gibbon*, it. t* ”*o**~ 
aary that I have a decieton on thin matter in the very 
near future a* my company face* a financial orleee, and 
eomethlng muet be done. Hoping to hear from you by 
return mall, I remain 

foura reepeotfully, 

COMPANY 


Paul E. Crouae, 

Praaidant cot ‘Jr. Harold 


PEClJm 
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fD ALL CBOUSf CAJtTA .A OUMFAJTc WIJN DiCLOUtl 

NtMfWi) tmii ago laat fall, 1 • ter ted In buslaaea In DntiLaon, l«jwa. being * Union 

••n my fit, J celled w pe>pl# to|«tK*r and cold tbra 1 would pay thw Seal* for .very 

ninuce thw vorkad, or ovary loot thav it ova. a* long aa I waa la twain#** If rhav 

•••Id wot* bard and «*« that I had enough to mv chan 


All la A1 1 

1, tha 

y Sa^a *( 

>rked hacd 

a o tar aa 

tha C 

onpanv t« 

t c oncer oa' 

yanra, use 

; 11 wa 

tan t g< 

> aay furtl 

1 want to 

lone 

loanarca 

ConMiaaloi 

told aa w« 

l had 

Juat had 

•a lactea 

not got ar 

iot her 

f?r at ; 

laaac a ya. 


iihc # liyiw|, but 


•pif* I 
|l«t op iri 


it hm iKriiii trs Xbth of art«! absolutely, %• could 

►r at laatt a yaar. 1 can't »na .pending a year going into dabi 
» «lrg. So, ^ula«a I c#» |tt .one rallaf • -v. plart ! da<ldal t 
• rk tor annabudt alaa at tha l»nl?r Seal* • han l *an't afford m 


1 tdlbnd to Char la* Altaehbaun, Daa Moinaai Ha Win Jan«an, W*tarloo» Bay Barton, 

Sloan Cityi and Harold Gibbon* at tfeahington, 0. C. Bona ot than front* ad m anything 
hat thny all aald thny would do what thay could to half aattla (ha problene. X 
Inland ta naat with than and Albart Parker Iron Onaha la tha tan futurt and ptopoee 
tha fallowing addandan to tha Ovar tha toad Contract. 1 will l&at halow tha thing* 

1 »»at Hava la ordar to atay la bualneaa, tha raaaoo for *aan, and, If you no a cannot 
•aa yaw* way claar to go aloof, l will start looking tor • Job. 

l »•"« •» road drlwara to ha ablo to nt* on. .coy m tho Tarntnal Clclaa. 
Baaaoo: be aaad the fUsability, In oriar to atpedlte »h# ru*h wrchendlao wa hav# 

•• •* “■••• *dii privlUga will not ha ebuoed, and no city driver will bo layad 

off oa account of it. 


**' — •'•* 1 to pay $J .00 par hour Instead o( tha $r.l2 and will add tha In- 

«*•••• far Iwffc and iyb6 onto tha $3 00. Also, 1 want ny City nan to wotk 45 hour* 
hofota evertIna acaita la other words, City wan would ba « .arantaad 40 houta. hut 

avail in* would not atart until tha 46'h hour. 

Saaaoni Being a paddle operation, wa need the flailblllty, In ordar to haadla our 
bwalnaea. Foe aaa^iat Thar# are day• wh.n w# have five or a U loads out of Daa 
Hotnaa, gnd thara aro day* whon wo have ntn« or ton. On thl* haaie, «xt of tha 
*•■»! will receive a living wag* of $135.CG par weak 

*1 l **•*«•• «• M7 ro * J driver* 1C* par alia and $3.00 par hour and will 

add an tha Inciease in 1Mb and IMi, 

Baaannt Our driver# era Hoaa awry eight and can afford to work a little cheaper tha 
the Uyi who are away Iron hone a waal at a cine. 1 don't intend to put aay other 
C iin»*w an tha spot, hut l kivn of larger conger lea than our* who are getting by for 
laaa than $3.00 and 1l*. 1 will pny all tha ■ and V and Pension Inctaaaa, aa 1 think 
tbny aro for tha good of ny paapla and will eventually help tha .loanploywnt picture. 


\J" IK CAB 

>rS/' 


VfW* fv' < vH^ M. 
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CM/>U# FCuPS WAHiHOuSCMtN tk HELPERS 


27, I9fe4 

Mr. Paul C. Cnum. PrnUaa 
Company 

lomm 

Dtar Mr. Crouia; 

I wn In racaip* of your communication of March 
,hfc - *** *• <aao*oau»M tiki a mattar with Pr* aidant Hoff, in 

oa Tuaaday, March Jlat 

I will b« ib touch with you *n*r thla oitcuaaioc uith 
Vary truly your a, 

H. J. Gibbon* 

MJG/mc 


Vbb ao 6 * W IK 





\ 25 , 19 * 


ir. Timid Otbbons 

Nation*! Brat her hood of Teamsters, Vrlvere, 
Warehousemen, auffeura « 'hipars 
25 L utelan* Avenue, .V. F. 

Washington rc 200C1 

p*ar Hr, C lb bunas 


#1 th former reference to our raeant telephone conversation, plus 


sops of l at tar mat l ad to you that mas aril tan to CJUJOJ* Zh ion 
Employees, I mat at U jr, Halo In Janaan, dm tar Joe, loam / V»*. J*ar/# 
JL treohtxaum, Fee Ho 1 nee, Ioaa / 5«y Ajrtoi of Jtoux City at (K 
Kirkwood Hotel at Am koines yesterday afternoon and further 
explains* my position an the -.aw contrac: and, after a couple 
of hours Cc .eersat Ion, was Informed t*at none of thsr. tad the 
po w e r, or tA* Jurbdtetlon to alter the contract, and, that It 
would be necessary to contact you for any relief aouyht, ,*»i la 
I oat aura woe a natural proceeding, but, from my aide, and gowe 
also, I felt It was necessary to talk to them first, 9slots In 
condsnsed form Is what me discussed at eur asetl'g yeetsrday 
afternoon, 

Lis’ records Indicate PROPS! lost 43,672,11 In the month of 
January and *1,460,14 (n the month of February, or me lost 
so far this year 45,132,2$, -he new corporation, since urn took 
osar the eld Jtaasao operation on February 6, 1901, shorn, a 
deficit balm we of ?29,X?l,dd. 

t further stated that It became eoeeeary lost year for me to cell 
Uee*.ty fairly new ever the road tractors a-d turn arowd and 
Isaac T*#a tack. In order te ha me working capital for the year, 

/ aleo pointed out that the difference In the old wage scale 
and th# taay# eoale under the --cm contract cos 42,332,04, plus on 
l crease In 7eml th and Welfare of 7746,00, or a total of *3,J79»04 
additional mays expanse for the four-mask period In February alone, 


written 


CROP- 


Charles 


If 1 krew the answer is the problem my company faces, 1 mould not 
be calling on all you people to help solve earns. however, / have 
exhausted all means of getting a rate I •‘crease, eo It seems v*e 
only alterIf I can't rales my ra tea Is to reduce my ex¬ 
penses somehow, someway, sfter 22 years (n the business, I feel 
(Jbat / have out all the corners In \andJlsg and Cohd Wall on of 
these paddle routes, eo the only thing left Is a concession In 
wave rates. 


~rv 






* f 


1 


■* *tu objtct f» n#t ytttna 

V&'xm ;k -,r «■• - WX 

• /<l * a< T am mran, In t\la 

dm lSVS 'JtZ’ '7 "* •*<>••* «/i IWf /• 

^*1"** «*• •»««« • lat tJU major!tf nUa. 

I am man ,\mI ow (• ,«< <•■<« (Vor«clon. j. / _ aAl _ 

* ro “ * 

44Mfit*f « r#*jy, / r«|#» 

etcxix CxtTxax ffcxr.ijrr 


*• CCOMN, 


li' t tZaZl.?v"£/” r “ ** r »» >••>!•'*ul 


**i ±r. C%mrl00 Mtryyxb*m 9 : m / 

Jxmn 4 Xttirl", i ym 

iT. Im j/oum City 

**• 4/Nri Ayrkmr, Cmahm 
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April B t 1964 


toy Vllllaaa, Oanaral Organlzar 
116 V. Llmrood Blvd. 

Kanaaa City ll v Mlaaouri 

Daar Mr. Villlamai 

Tha aaeloaad lattar from Mr. Paul E. Crouas, 
Praaidant of Crouaa Car tag a Company datad March 25, 
1964 la aalf-axplanatory. 

Would you kindly go In on thia situation. 

Pratarnally, 


Jamaa R. Hoffa 
Ganaral Praaidant 


JUiag 

aacli 

Harding 



March 27, 1964 


Mr. Paul E. Crouaa, Praaidant 
Crouaa Cartaga Company 
Carroll, Iowa 

Daar Mr. Crouaa: 

1 am in racaipt of your communication of March 
23th, and will ba diacuaaing this mattar with Praaidant Hoffa in 
Chicago on Tuaaday, March 31 at. 

i will ha in touch with you aftar thia diacuaaion with 
tha Canarai Praaidant. 

Very truly your a. 


HJG/mc 



H. J. Gibhona 
Vica-Praaidant 
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OMAHA. NMIAKA 

MOM MMMO 

■ COT. IOWA 

*moni trsi* 
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Gibbons 

National Brotherhood of Teamsters, Drivers, 

Warehousemen, Chauffeurs A Helpers 
Louisiana Avenue, A', f. 
f'aaMntjtO'v ££ 20001 

Dear Mr. Gibbons: 

With further reference to our recent telephone conversation, plus 
copy of letter mailed to you that was written to CROUSE Union 
Employees, I met with Ur. Melvin Jensen, Waterloo, Iowa; Mr. Charles 
Kirschbaum, Des Moines,Iowa; Ray Norton of Sioux City at the 
Kirkwood Hotel at Des Moines yesterday afternoon and further 
explained my position on the new contract and, after a couple 
of hours conversation, was informed that none of them had the 
power, or the jurisdiction to alter the contract, and, that it 
would be necessary to contact you for any relief sought. This 
I am sure was a natural proceeding, but, from my side, and yours 
also, I felt it was necessary to talk to them first. Below in 
condensed form is what we discussed at our meeting yesterday 
afternoon. 

Our records indicate CROUSE lost SI.672.11 in the month of 
Ja>uary and $1 ,460.14 in the month of February, or we lost 
so far this year SB. 112.25. The new corporation, since we took 
over the old Stomac operation on February 6, iyoi, shows a 
deficit balance of c , 

I further stated that it became necessary last year for me to sell 
twenty fairly new over the road tractors and turn around and 
lease them back, in order to have working capital for the year. 

I a Iso pointed out that the difference in the old wage scale 
and the wage scale under the new contract was plus an 

increase in Health and Welfare of $'746.00, or a total of $3,079-04 
additional wage expense for the four-week period in February alone. 

If I knew the answer to the problem my company faces, I would not 
be calling on all you people to help solve same. However, I have 
exhausted all means of getting a rate increase, so it seems the 
only alternative if I can't raise my rates, is to reduce my ex- 


pe’ sea somehow, 
that I have cut 
these peddle routes , 
wage rates. 


someway 
all the 
so 


After years in 
corners in handling 
the only thing left 


the business, I feel 
and consd idation of 
is a concession in 


MIDDLEWEST SHIPPER MOTOR CARRIER CONFERENCE AMERICAN TRUCKING ASSOCIATION 
AGENT ALLIED VAN LINES, INC. IOWA MOTOR TRUCK ASSOCIATION 






/ feel aure that some of my people will object to not getting 
the full wage contract, and also I feel aure that the majority 
of them will be willing to go along at a alightly decreased 
salary rather than no job at all. Possible. I am wrong in this 
last assertion, but, tn my opinion, about all there ia left to 
do ia for your people to take a written ballot of all CROUSE 
Union Employees in the entire system and let the majority rule. 

/ am aery anxious to get thia information, so I can make my own 
plana for the future and would appreciate anything you can do 
to render a decision as quickly aa possible. 

Awaiting a reply, I remain 


Youra respectfully. 



ruui a. crouae, 
President 


PECljjm 


. . Enclosed ia a map of the CROUSE operation. I mig'it 
point out that there are direct peddle points, 
of them are delivered door to door by uHon people with 
the exception of four. 


cct Ur. Charlea Kirachbaum, Dea Uoinea, Iowa 
. Uelvin Je'isen, Waterloo, Iowa 
Ur. Ray Norton, Sioux City 
Ur. Albert Parker, Omaha 


-Jp-ii-"' ft 
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It) ALL CBOUSE CABTAGE COMPANY UNION EMPLOYEES 

Twenty-two year* ago laat (all, I atarted in bualneaa in Deniaon, Iowa, being a Union 
aan myaalf. 1 called my people together and told then I would pay them Scale for every 
minute they worked, or every foot they drove, aa long aa l waa In bualneaa If they 
would work hard and aaa that I had enough to pay then. 

All In all, thev hava worked hard, and we have all been able to make a living, but, 
ao far aa the Company la concerned, the net haa been getting smaller the laat few 
yaara, until we can't go any further. 

I want to Iowa Cosmmrrca Coaaalaalon to ace about getting a raise in rates, and they 

told bh we had Just had an Increaae the 16th of December, and absolutely, we could 

not gat another (or at leaat a year. I can't ace spending a year going into debt 

I know it la coming. So, unless I can get some relief some place, I decided to 

give up and go to work (or somebody elae at the Union Scale that I can't afford to 

pay you. 

I have talked to Charles Kirachbaum, Dea Moineaj Melvin Jensen, Waterloo) Ray Norton, 
Sioux City) and Harold Gibbons at Washington, D. C. None of them promised me anything, 
but they all said thay would do what they could to help settle the problems. I 
Intend to meat with them and Albert Parker from Omaha In the near future and propose 
the following addendum to the Over the Boad Contract. 1 will list below the things 
I must hava In order to stay in bualneaa, the reason (or same, and, if you men cannot 
aaa your way clear to go along, I will start looking for a job. 

Number 1: 1 want ay road drivers to be able to make one stop In the Terminal Cities. 
Season; We need the flexabillty, in order to expedite the rush merchandise we have 
on them at times. This privilege will not be abused, and no city driver will be layed 
off on account of It. 

Nuafeer 2: I propose to pay $3.00 per hour Instead of the $3.12 and will add the ln- 
creest for 1966 and 1966 onto the $3.00. Also, I want my City men to work 45 hours 
baforn overtlm.* starts. In other words, City men would be guaranteed 40 hours, but 
overtime would not start until the 46th hour. 

Baaaon: Being a peddle oparatlon, we need the flexibility, in order to handle our 
bualneaa. For exemple; There are days when we have five or six loads out of Des 
Molnaa, and there are days when we have nine or ten. On this basis, most of the 
tima, men will receive a living wage of $135.00 per week. 

Nuafcer 3: 1 propoee to pay road drivers 10^ per mile and $3.00 per hour and will 

add on the Increaae in 1966 and 1966 

Beaaon; Our drivers are home every night and can afford to work a little cheaper than 
the boya who ara away from home a week at a time. I don't Intend to put any other 
Company on the spot, but 1 know of larger companies than ours who are getting by for 
laaa than $3.00 and 10#. 1 will pay all the H and W and Pension Increase, as I think 

thay ara for the good of ay people and will eventually help the unemployment picture. 

Tours reapactfully, 


'VcwtX 

Paul E. Crouae, Praaidant 
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ENTIRE FLEET RADIO CONTROLLED 
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"ROUTE XCC TODAY FOR DELIVERY TOMORROW" 









